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Change is the law of life and those who look
only to the past or present are certain to miss
the future —John F. Kennedy



Why is lifelong
learning so
important?

“Education is the
most powerful
weapon which you
can use to change
the world.”




Who is responsible
for your ongoing
earning?

Your Boss

The HR Team

The Council

Your Council CEO




Investing in yourself

Why
* You grow as a person

* You ask the right questions

How

* Habits matter — build into your routines.
Make the time

* Formal and / or informal learning

BENEFITS OF LIFELONG LEARNING

® & o o

OPENS MINDS
AND INCREASES
WISDOM

BUILDS NEW
SKILLS. IMPROVES
IMPROVES MEMORY AND
THOSE YOU INCREASES
ALREADY HAVE SELF-
CONFIDENCE



What to

ilc?
St U d y ? What makes successful Councils-

* EQnotIQ

e Soft skills — managing myself,
managing my relationships.
Managing “The Why”

* Not just more technical
knowledge

* Become a better person



Mentor or
Coach?

* Difference between a mentor and a

coach

* Itisup toyou to find a mentor. No

one will do it for you

* What to look for in a mentor.

* Formal or informal?

* Be a mentor —you will learn as well

Different from a role model



Learn from

Build
EAVS
external to
your
organisation.

Collaborative
nature of
local
government

networks

The power of
dumb
questions

“Phone a
friend”

LOCAL
GOVERNMENT
MANAGERS
AUSTRALIA
QUEENSLAND INC.



Focus on your
weaknesses







THE ORIGINS

OF POWER, “BRUCE PASCOL . JAMES KERR -

AND POVERTY Diggk Eniu ~ LEGACY

WHAT THE ALL BLACKS
CAN TEACH US ABOUT
THE BUSINESS OF LIFE

DARON ACEMOGLU & JAMES A. ROBINSON

Be eclectic!

Read, Read, Read



Your
obligation to
your team

Train people well enough so they
can leave, treat them well enough so
they don't want to.

— Richard Branssn —




Nelson Mandela

“Education is the great engine of personal
development. It is through education that
the daughter of a peasant can become a
doctor, that the son of a mine worker can
become the head of the mine, that a child of
farm workers can become the president of a
great nation. It is what we make out of what
we have, not what we are given, that
separates one person from another.”



Brer. ABBOTT

Commit to

Action

“...and this is Ralph, your anesthesiologist.”
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