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• Job satisfaction
• Commitment
• Creativity
• Energy
• Organisational citizenship 

behaviour
• Productivity

BENEFITS

• Absenteeism
• Anxiety
• Emotional exhaustion
• Turnover
• Burnout
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THE HUMAN DEAL
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WHEN DOES ‘FUN’ OVERSTEP THE MARK

Image by Alexa from Pixabay
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https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1420294


ORGANISATIONAL LEVEL

Critical values to be embedded in the 
workplace to foster wellbeing
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COMMUNICATION
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• Body language
• Facial expression
• Gestures
• Tone of voice

DIFFERENT WAYS WE 
COMMUNICATE
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Linkedin.com 2017
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DIVERSITY AND INCLUSION
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PSYCHOLOGICAL SAFETY

webforum.org 2016
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TRUST EQUATION
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RECAP - GOOD 
TEAM CULTURE

• Collaboration, knowledge sharing, 
communication, supporting each 
other. When you have a good 
culture, trust is strong and people 
do the right thing.

• Benefits: increased job 
satisfaction, commitment, 
creativity, energy, organizational 
citizenship behavior, productivity 
and negatively 
affects absenteeism, anxiety, 
emotional exhaustion, turnover 
and burnout.
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THE ROLE OF LEADERSHIP 
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Source: Büşra Müceldili, Oya Erdil (2016), Finding Fun in Work: The Effect of Workplace Fun on Taking Charge and 
Job Engagement. Procedia - Social and Behavioral Sciences, Volume 235
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Enabling Belonging
Logan City Council



Enabling Fun Activities 
Ipswich City Council  



Celebrate Wins
Western Downs Regional Council  



Energize Meetings 
Logan City Council  



Push and Pause 
Ipswich City Council  



Allow for Creativity 
Western Downs Regional Council 



Bollywood Dancing 
Logan City Council
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