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“A leader is the one who, 

out of the clutter, brings 

simplicity…out of 

discord, harmony…out of 

difficulty, opportunity.”

Albert Einstein







“Success isn’t about how much 

money you make; it’s about the 

difference you make in people’s 

lives.”

- Michelle Obama (Former First 

Lady of the United States)



“Part of leadership is knowing when to 

go ahead with a decision that’s within 

your authority because you’re really 

convinced it’s the right thing, even if 

other people don’t understand it at 

that point."

- Dr Ingrid Mattson (Professor, Huron 

University College)























The Key Questions

? What has good leadership 

looked like to you?

? Who and why?

(Choose a well-known public figure)



“One of the criticisms I’ve faced over the 

years is that I’m not aggressive enough 

or assertive enough or maybe somehow, 

because I’m empathetic, it means I’m 

weak. I totally rebel against that. I refuse 

to believe that you cannot be both 

compassionate and strong.”

- Jacinda Ardern



The Key Questions

?  What has good leadership looked like 

within your own councils?

(Might not be people with leadership 

responsibility).

? How have these leadership characteristics 

manifested and what has been impact?



The Key Questions

? How do you measure success 

in Leadership?

? What does that say about what 

you/we value?



Joe Biden

Donald Trump

Justin Trudeau

Mette Frederiksen

Kanye West

Boris Johnson

Angela Merkel

Scott Morrison

Jacinda Ardern

Gladys Berejiklian

Annastacia Palaszczuk

Dr Young



The Key Questions

? What does poor leadership 

look like to you?

? Why?



The Key Questions

?   Lessons learned?

?   Based on what you have heard today, what is 
one positive thing that you can incorporate 
into your own leadership journey?

?   What is one negative thing that you will 
avoid?



Nothing in life is to be feared, 

it is only to be understood. 

Now is the time to understand 

more, so that we may fear 

less.

Marie Curie



…Thoughts…


